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Pool Openings
The Parks and Recreation Department will open Cherry Hill Aquatic Center, Bever Pool, Ellis Pool and
Jones Pool for the summer swimming season tomorrow, 6/4. This is the first time since 2019 that
more than three outdoor pools have been opened. Bender Indoor Pool will also remain open.
Noelridge Aquatic Center will not open until mid-June or later due to a mechanical issue with the
pool’s heating system. The water temperature is currently 65 degrees. The part required to repair
the heater is not available until the middle of June at the earliest. If weather temperatures are hot,
the pool could open before then, however temperatures must stay warm and cannot drop during
the evening hours for the water to reach a usable temperature. The first session of Noelridge’s swim
lessons have been moved to Ellis Pool.

Ride the Districts Bike Event
This year’s Ride the Districts bike event will be held on 6/11, from 10 a.m.–2 p.m. (The rain date is
6/12.) This is a bike ride which showcases new and upcoming bicycle infrastructure in Cedar Rapids.
This year, the 12-mile guided journey will pedal away from the Flood Control System — Sinclair
Pump Station in New Bohemia, 1459 2nd Street SE. Stops along the way will cover projects including
the Alliant Energy LightLine, Cedar Lake improvements, flood control, CeMar Trail and more — plus a
stop for food at MOCO Game Room. All ages and skill abilities are welcome. Registration is
encouraged — approximately 30 riders are already registered, with additional registrants anticipated
next week.

Riverside Park Update
Boomerang is scheduled to begin flood protection work at Riverside Park on 6/7. An abandoned
portion of gas main runs beneath the park. Following preliminary testing, which may occur prior to
6/7, the contractor may begin removal of the abandoned main. Work will also be completed on the
detention basin and storm sewer as part of this project. The skate park area will not be affected until
after Labor Day.

mailto:J.Pomeranz@cedar-rapids.org
mailto:CityCouncil@cedar-rapids.org
http://cityofcr.com/BikeCR
http://cityofcr.com/BikeCR



CITY OF CEDAR RAPIDS DISPLAY OF FLAGS POLICY 


 


Section 1.  Statement of Purpose.  The purpose of this policy is to establish guidelines for the 
flying of commemorative, special occasion, and other ceremonial flags at City-owned properties, 
in order to ensure that flagpoles at such properties are used only for government speech.  This 
policy does not govern the flying of Federal, State, and/or City flags. 


 


Section 2.   Policy.  It is the policy of the City of Cedar Rapids that flagpoles on City-owned 
properties shall only be used to display flags that express the views, values and goals of the City, 
as determined by the City Council.  The City’s flagpoles are not intended to serve as a forum for 
free expression by the public.  The City will not display any flag based upon a request from a 
third party, nor will the City use its flagpoles to sponsor the expression of a third party.   


 


Section 3.  Standards.   


A. Commemorative Flags.  The City values diversity, equity, and inclusion.  As an 
expression of these City values, commemorative flags selected by the City Manager or 
the City Manager’s designee may be displayed on City-owned properties to 
commemorate the following occasions: 
 


1. Black History Month 
2. Women's History Month 
3. Arab American Heritage Month  
4. Asian American and Native Hawaiian/Pacific Islander Heritage Month  
5. Mental Health Awareness Month 
6. LGBTQ+ Pride Month  
7. Juneteenth  
8. Hispanic Heritage Month 
9. National Disability Employment Awareness Month 
10. Native American Heritage Month  
11. National Veterans and Military Families Month 


 
B.  Other special occasion, commemorative and ceremonial flags.  In addition to the 


foregoing, other commemorative, special occasion, and ceremonial flags selected by the 
City Manager or the City Manager’s designee may be displayed on City-owned 
properties as follows:  
 


1. To recognize Federal or State holidays 
2. To commemorate any period recognized by local proclamation 
3. To accompany any official action or ceremony of the City 







4. Flags of official Cedar Rapids Sister Cities may be displayed in conjunction 
with an event involving the Sister City. 
 


C. Display Period.  The City Manager or the City Manager’s designee shall determine the 
appropriate time period for any display of a commemorative, special occasion, or 
ceremonial flag provided for herein. 


 
D. Other Flags.  Upon the request of the Mayor, a member of the City Council, or the City 


Manager, the City Council may approve by resolution the display on City-owned 
property of additional flags not addressed in this policy. 
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Be Open. Be Creative. Be the Best.
Your ideas ma�er!


Innovation is inspiration turned into action. It is being open to 
creating and implementing big new ideas as well as incremental 
changes that create value to the organization and the community. 
We innovate because we want to continue to be the best city we 
can be, a city on the leading edge where people are proud to live, 
work and play.


BACKGROUND
In September 2019, a group of “Innovation Ambassadors” from various 
departments set out on a mission to develop a structure for an innovation 
program that provided a formalized process to enable employees to 
collaborate with other departments, be a part of solutions, and be 
recognized for their creative ideas. By the following year, fall of 2020, the 
Innovation Ambassador team officially launched the Sustainable Solutions 
Innovation Program despite barriers faced by the pandemic and derecho. 
Due to the hard work and tenacity of the Innovation Ambassadors and the 
incredible support from the City Manager and Director Team, the program 
has had a successful beginning. 


CURRENT PROJECTS
MONITORING PHASE
• Equitable Public Engagement
• Flexible Work Arrangements
• Graffiti in City parks/property
• Mental Health/Peer Listeners 


Program
• Online Customer Service Survey
• Safety onboarding
• Sidewalk Snow Removal - 


Ordinance & Enforcement
• Street storage
• Tech2Go - Mobile Tech Van
IMPLEMENTATION PHASE
• Ch. 22A Review
• Ch. 29 Review
• City property lien policy/process
• Sidewalk snow removal — 


volunteer program/resources
• Site Plan Compliance / EnerGov 


Customer Self-Service (CSS)


RESEARCH PHASE
• 24/7 Auto Library Branch
• Alleys impacted by new 


development
• Ch. 42 Review
• Commercial/residential sprinkler 


requirements 
• CSC parking issues
• HRIS system
• MVP Volunteer program/process
• Pesticide Reduction
• Right of Way Enforcement Process 


Review
• Sidewalk Snow Removal — Priority 


Routes
• Tall Grass & Weeds Ordinance & 


Enforcement
• Traffic issues in alleys
• Traffic preemption & confirmatory 


lights
• Video camera surveillance through 


traffic cameras
• Waste Reduction


PROGRAM BENEFITS
The Sustainable Solutions innovation 
program empowers employees by 
equipping them with the proper tools 
and permissions to think creatively, 
contribute ideas, and solve problems 
as a team. The program provides 
employees — at all levels — an 
opportunity to share in the successes 
of the organization. Providing a clear 
path to innovation and problem 
solving can help employees and 
citizens tangibly experience the 
program’s benefits while supporting 
Cedar Rapids along its journey 
to become the best city it can be. 
Below are highlights of key program 
benefits:


Support
Utilizing Sustainable Solutions to 
solve problems and explore ideas 
provides a path for employees 
across departments to team up in 
the process while finding optimal 
solutions and earning leadership 
support.


Transferability & Consistency
Ideas in one area may solve another 
city problem. Solutions can be used in 
other departments while increasing 
the consistency of processes citywide.


Recognition
Projects can earn citywide recognition 
as innovative ideas or solutions.


Tools
Process improvement tools help 
innovation teams get to the root 
cause(s) of a problem to accurately 
identify effective solution(s). Data and 
input gathering from stakeholders 
and communities can be key in 
finding solutions that are suitable and 
effective.


2020–21 Innovation Report
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HIGHLIGHTS 


Snow Buddies — VOLUNTEER SIDEWALK SNOW 
REMOVAL PROGRAM
With recent updates to Municipal Code for Sidewalk 
Snow Removal, staff wanted to offer a program that 
acknowledged residents who may 
face challenges complying with the 
code due to mobility challenges 
and/or lack of resources. The goal 
was to identify effective solutions 
to assist with removing snow from 
sidewalks and curb ramps across our 
community.


Solution & benefits: Staff created a pilot volunteer “Snow 
Buddy” program to assist residents who cannot clear 
their own sidewalks. The outcome is a more inclusive 
community with safer, accessible routes for pedestrians 
and particularly vulnerable populations.


USING ART TO DETER GRAFFITI
Graffiti can be an art form, but it can also be a nuisance 
faced by many communities. There are several graffiti 
hotspots in Cedar Rapids that are in high-traffic areas, like 


in our parks and along our trails system. To reduce blight, a 
Sustainable Solutions team gathered and determined high 
quality public art could deter graffiti and promote local arts 
and culture.


Solution & benefits: Pilot two sites where murals could 
replace common graffiti hotspots. The Sustainable 
Solutions team worked with the Visual Arts Commission to 
issue and RFP and select artists. The solution is intented 
to reduce the public’s perceptions of safety concerns, 
increase pride, and promote walkability and increasing 
the visual appeal of a popular trail corridor. The solution 


is also expected to reduce costs associated with graffiti 
removal over time. The installations will be monitored to 
ensure success toward the goal of graffiti deterrence in the 
installation areas.


IMPROVED ENFORCEMENT OF STREET STORAGE
Residents and City employees have reported challenges 
with vehicles stored in the street for longer than 48 hours. 
The challenge becomes particularly obvious following snow 
events, when stored vehicles can prevent timely snow 
removal from streets and become lost under layers of 
additional snow. The Police and Public Works Departments 
teamed up to identify improvements to the City’s street 
storage response.


Solution & benefits: Updates to the street storage 
inventory system now allow users to indicate priority level 
for removal, aids officers in identification of cars parked 
along identified snow routes, and allow entries from 
additional City departments. The updates foster improved 
cross-departmental communication and provide a more 
thoughftul response to street storages following snow 
events.


Tech2Go — MOBILE TECH VAN
The Library wanted to reach additional areas of the City 
where residents don’t have 
regular access to technology 
and technology education.


Solution & benefits: A 
Sustainable Solutions 
team researched locations 
across Cedar Rapids based 
on income, distance to 
library locations, bus routes, and school data to plan 
programming. A Mobile Tech Van was rolled out to these 
locations to provide all kinds of technology, from internet 
to laptops to 3D printers to Ozobots – tiny robots designed 
to help kids learn coding. Since launching in June, the van 
made over 125 visits to 17 locations and reached nearly 
6,000 people in areas with lower-than-typical access to 
these amenities.


WHAT EMPLOYEES ARE SAYING
Sustainable Solutions create a space for employees to work collaboratively across departments to creatively solve 
problems. The program provides employees with a path to move their ideas forward by gaining the support of the 
Director Team, managers, and staff. Employees who have participated on innovation teams are finding the interpersonal 
benefits gained through the process just as valuable as the solutions themselves:


Be Open. Be Creative. Be the Best.
Your ideas ma�er!


“


“
“


“
“


”


”
”


”
”


The benefits I have experienced from participating on an innovation team is first of all, getting 
to know other employees I don’t normally work with.  When we work in multiple buildings, 
we do not always have the opportunity to meet other city employees.  As a result of meeting 
with a team, I have seen process improvements and efficiencies that may not have been 
implemented without using the tools and discussing the processes. 


— Joy Huber, Fleet Manager


The innovation program is more than I expected it to be. What started out as an idea turned 
into much more. Being able to collaborate with other departments is a great way to problem 
solve. I would tell anyone that is on the fence to submit an idea and you will be amazed at how 
big that idea can grow.                


— Chad Peterson, Parks & Recreation Maintenance Supervisor


Being on the innovation team has helped add clarity and consistency to our processes. It has 
opened my perspective on how other departments view Solid Waste’s nuisance abatement 
program, which has allowed our division to make improvements to the program for both 
citizens and the city itself. I feel that my input and suggestions are always considered when 
working to identify solutions.


— Nick Husman, Solid Waste Nuisance Abatement Worker


A benefit of participating on innovation teams is that I have gotten to work with different 
people across the City who I normally do not get the opportunity to interact with.  Others bring 
different perspectives that I may not have thought about; this has been really beneficial as the 
team is looking at generating ideas and solutions. 


— Rachelle Stewart, Assistant Human Resources Director


The Innovation Program has been a great way to help solve problems and improve processes 
within the City. I would encourage City employees to submit their ideas to the Innovation 
Program – it gives all employees, from front line staff all the way up to managers, an avenue to 
get their ideas heard and in front of the Director Team, which allows impactful solutions to gain 
the support needed for implementation.


— John Witt, Traffic Engineering Program Manager


BY THE NUMBERS | 2020–21


25 Innovation Ambassadors 29 “Big Idea” Projects100+ Employees Engaged 15                5                9
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Be Open. Be Creative. Be the Best.
Your ideas ma�er!


LEADERSHIP TEAM
Innovation Executive Council
Deputy City Manager Sandi Fowler
Assistant City Manager Angie Charipar
Finance Director Casey Drew
Police Captain Cody Estling
Library Director Dara Schmidt
Fire Chief Greg Smith
Community Development Director Jennifer Pratt 
Utilities Director Roy Hesemann


Innovation Leadership Team
City Manager’s Office | April Wing
City Manager’s Office |Sue Sager 
City Manager’s Office | Eric Holthaus 
Community Development | Jeff Wozencraft
Police Department | Amanda Grieder


GET INVOLVED
 » Visit the Sustainable Solutions webpage on CR@Work under Our Organization > Sustainable 


Solutions.
 » Talk to your department’s Sustainable Solutions Innovation Ambassador.
 » Participate on an innovation team and learn how to use innovation tools to help effectively 


solve problems. If you are interested in serving on an upcoming innovation team, email: 
sustainablesolutions@cedar-rapids.org. Please make sure to check with your manager first to 
get approval.


 » Submit an idea or problem that needs to be solved to your Innovation Ambassador or by 
completing the electronic form on the Sustainable Solutions webpage: Our Organization > 
Sustainable Solutions.


 » Make time for innovation. Leaders should be encouraging employees to identify problems 
they encounter in their work and submit their ideas.


THANKS TO ALL INVOLVED!
Innovation Ambassadors devoted their time, energy, and talent to developing Sustainable Solutions and getting the 
program off to a successful start! We greatly appreciate everyone who has been involved in supporting the program 
by participating on innovation teams and submitting their ideas through the program. We encourage all employees to 
get involved — your participation is imperative in helping to continue to grow the program and cultivate a culture of 
innovation. We look forward to all the new and exciting project teams that will come together in 2022 to help us be the 
best city we can be!


— Sustainable Solutions Leadership Team


Innovation Ambassadors
Building Services | Duncan McCallum 
City Manager’s Office | Elizabeth Buch 
City Manager’s Office | Phillip Platz 
Civil Rights Commission | Stefanie Munsterman-Scriven
Community Development | Sara Buck 
Development Services |Seth Gunnerson
Finance | Sarah Schrobilgen 
Fire | Sydney Henderson 
Human Resources | Rachelle Stewart 
Human Resources | Gretchen Barske
Information Technology | Russ Camp 
Library | Todd Simonson
Parks & Recreation | Mitch Ahrendson 
Parks & Recreation | Angie Cole
Parks & Recreation | Chad Peterson
Police Department | Hannah Myrom
Public Works | Kylie Petersen
Public Works | John Witt 
Transit | Curtis Heinle
Utilities | Christine Knapp 
Utilities | Justin Schroeder



http://cratwork/our_organization/sustainable_solutions/index.php

http://cratwork/our_organization/sustainable_solutions/index.php

http://cratwork/our_organization/sustainable_solutions/ambassadors.php

mailto:sustainablesolutions%40cedar-rapids.org?subject=

mailto:http://cratwork/our_organization/sustainable_solutions/index.php?subject=

mailto:http://cratwork/our_organization/sustainable_solutions/index.php?subject=





Flag Policy
City Council will be asked to consider adopting a Display of Flags Policy at the 6/14 council meeting.
The policy is attached for review and will be included in next week’s council packet.
 
 
My CR Featured in PM Magazine
The City’s innovative My CR tool is featured in the June 2022 Public Management Magazine. PM
Magazine is an award-winning publication from the International City/County Management
Association (ICMA), which reaches a global government-management audience. City residents and
customers can use My CR to report concerns; view submitted concerns; submit inquiries, forms —
and more. Read the article online.
 
 
Innovation Program Earns IaCMA Program of the Year Award
The Iowa City/County Management Association (IaCMA) will award the City its 2022 Program of the
Year Award for the Sustainable Solutions innovation program. The award will be announced at
IaCMA’s summer conference this July. The Sustainable Solutions innovation program empowers
employees by equipping them with the proper tools and permissions to think creatively, contribute
ideas, and solve problems as a team. The program provides employees — at all levels — an
opportunity to share in the successes of the organization. A group of “Innovation Ambassadors”
representing various City Departments started meeting in 2019 and the program officially launched
by Fall of 2020. Attached is a report highlighting the program’s early successes.
 

https://icma.org/articles/pm-magazine/empowering-staff-assist-residents-improved-customer-service


CITY OF CEDAR RAPIDS DISPLAY OF FLAGS POLICY 

Section 1.  Statement of Purpose.  The purpose of this policy is to establish guidelines for the 
flying of commemorative, special occasion, and other ceremonial flags at City-owned properties, 
in order to ensure that flagpoles at such properties are used only for government speech.  This 
policy does not govern the flying of Federal, State, and/or City flags. 

Section 2.   Policy.  It is the policy of the City of Cedar Rapids that flagpoles on City-owned 
properties shall only be used to display flags that express the views, values and goals of the City, 
as determined by the City Council.  The City’s flagpoles are not intended to serve as a forum for 
free expression by the public.  The City will not display any flag based upon a request from a 
third party, nor will the City use its flagpoles to sponsor the expression of a third party.   

Section 3.  Standards.  

A. Commemorative Flags.  The City values diversity, equity, and inclusion.  As an
expression of these City values, commemorative flags selected by the City Manager or
the City Manager’s designee may be displayed on City-owned properties to
commemorate the following occasions:

1. Black History Month
2. Women's History Month
3. Arab American Heritage Month
4. Asian American and Native Hawaiian/Pacific Islander Heritage Month
5. Mental Health Awareness Month
6. LGBTQ+ Pride Month
7. Juneteenth
8. Hispanic Heritage Month
9. National Disability Employment Awareness Month
10. Native American Heritage Month
11. National Veterans and Military Families Month

B. Other special occasion, commemorative and ceremonial flags.  In addition to the
foregoing, other commemorative, special occasion, and ceremonial flags selected by the
City Manager or the City Manager’s designee may be displayed on City-owned
properties as follows:

1. To recognize Federal or State holidays
2. To commemorate any period recognized by local proclamation
3. To accompany any official action or ceremony of the City



4. Flags of official Cedar Rapids Sister Cities may be displayed in conjunction 
with an event involving the Sister City. 
 

C. Display Period.  The City Manager or the City Manager’s designee shall determine the 
appropriate time period for any display of a commemorative, special occasion, or 
ceremonial flag provided for herein. 

 
D. Other Flags.  Upon the request of the Mayor, a member of the City Council, or the City 

Manager, the City Council may approve by resolution the display on City-owned 
property of additional flags not addressed in this policy. 
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Be Open. Be Creative. Be the Best.
Your ideas ma�er!

Innovation is inspiration turned into action. It is being open to 
creating and implementing big new ideas as well as incremental 
changes that create value to the organization and the community. 
We innovate because we want to continue to be the best city we 
can be, a city on the leading edge where people are proud to live, 
work and play.

BACKGROUND
In September 2019, a group of “Innovation Ambassadors” from various 
departments set out on a mission to develop a structure for an innovation 
program that provided a formalized process to enable employees to 
collaborate with other departments, be a part of solutions, and be 
recognized for their creative ideas. By the following year, fall of 2020, the 
Innovation Ambassador team officially launched the Sustainable Solutions 
Innovation Program despite barriers faced by the pandemic and derecho. 
Due to the hard work and tenacity of the Innovation Ambassadors and the 
incredible support from the City Manager and Director Team, the program 
has had a successful beginning. 

CURRENT PROJECTS
MONITORING PHASE
• Equitable Public Engagement
• Flexible Work Arrangements
• Graffiti in City parks/property
• Mental Health/Peer Listeners

Program
• Online Customer Service Survey
• Safety onboarding
• Sidewalk Snow Removal -

Ordinance & Enforcement
• Street storage
• Tech2Go - Mobile Tech Van
IMPLEMENTATION PHASE
• Ch. 22A Review
• Ch. 29 Review
• City property lien policy/process
• Sidewalk snow removal —

volunteer program/resources
• Site Plan Compliance / EnerGov

Customer Self-Service (CSS)

RESEARCH PHASE
• 24/7 Auto Library Branch
• Alleys impacted by new

development
• Ch. 42 Review
• Commercial/residential sprinkler

requirements
• CSC parking issues
• HRIS system
• MVP Volunteer program/process
• Pesticide Reduction
• Right of Way Enforcement Process

Review
• Sidewalk Snow Removal — Priority

Routes
• Tall Grass & Weeds Ordinance &

Enforcement
• Traffic issues in alleys
• Traffic preemption & confirmatory

lights
• Video camera surveillance through

traffic cameras
• Waste Reduction

PROGRAM BENEFITS
The Sustainable Solutions innovation 
program empowers employees by 
equipping them with the proper tools 
and permissions to think creatively, 
contribute ideas, and solve problems 
as a team. The program provides 
employees — at all levels — an 
opportunity to share in the successes 
of the organization. Providing a clear 
path to innovation and problem 
solving can help employees and 
citizens tangibly experience the 
program’s benefits while supporting 
Cedar Rapids along its journey 
to become the best city it can be. 
Below are highlights of key program 
benefits:

Support
Utilizing Sustainable Solutions to 
solve problems and explore ideas 
provides a path for employees 
across departments to team up in 
the process while finding optimal 
solutions and earning leadership 
support.

Transferability & Consistency
Ideas in one area may solve another 
city problem. Solutions can be used in 
other departments while increasing 
the consistency of processes citywide.

Recognition
Projects can earn citywide recognition 
as innovative ideas or solutions.

Tools
Process improvement tools help 
innovation teams get to the root 
cause(s) of a problem to accurately 
identify effective solution(s). Data and 
input gathering from stakeholders 
and communities can be key in 
finding solutions that are suitable and 
effective.

2020–21 Innovation Report



2 3

HIGHLIGHTS 

Snow Buddies — VOLUNTEER SIDEWALK SNOW 
REMOVAL PROGRAM
With recent updates to Municipal Code for Sidewalk 
Snow Removal, staff wanted to offer a program that 
acknowledged residents who may 
face challenges complying with the 
code due to mobility challenges 
and/or lack of resources. The goal 
was to identify effective solutions 
to assist with removing snow from 
sidewalks and curb ramps across our 
community.

Solution & benefits: Staff created a pilot volunteer “Snow 
Buddy” program to assist residents who cannot clear 
their own sidewalks. The outcome is a more inclusive 
community with safer, accessible routes for pedestrians 
and particularly vulnerable populations.

USING ART TO DETER GRAFFITI
Graffiti can be an art form, but it can also be a nuisance 
faced by many communities. There are several graffiti 
hotspots in Cedar Rapids that are in high-traffic areas, like 

in our parks and along our trails system. To reduce blight, a 
Sustainable Solutions team gathered and determined high 
quality public art could deter graffiti and promote local arts 
and culture.

Solution & benefits: Pilot two sites where murals could 
replace common graffiti hotspots. The Sustainable 
Solutions team worked with the Visual Arts Commission to 
issue and RFP and select artists. The solution is intented 
to reduce the public’s perceptions of safety concerns, 
increase pride, and promote walkability and increasing 
the visual appeal of a popular trail corridor. The solution 

is also expected to reduce costs associated with graffiti 
removal over time. The installations will be monitored to 
ensure success toward the goal of graffiti deterrence in the 
installation areas.

IMPROVED ENFORCEMENT OF STREET STORAGE
Residents and City employees have reported challenges 
with vehicles stored in the street for longer than 48 hours. 
The challenge becomes particularly obvious following snow 
events, when stored vehicles can prevent timely snow 
removal from streets and become lost under layers of 
additional snow. The Police and Public Works Departments 
teamed up to identify improvements to the City’s street 
storage response.

Solution & benefits: Updates to the street storage 
inventory system now allow users to indicate priority level 
for removal, aids officers in identification of cars parked 
along identified snow routes, and allow entries from 
additional City departments. The updates foster improved 
cross-departmental communication and provide a more 
thoughftul response to street storages following snow 
events.

Tech2Go — MOBILE TECH VAN
The Library wanted to reach additional areas of the City 
where residents don’t have 
regular access to technology 
and technology education.

Solution & benefits: A 
Sustainable Solutions 
team researched locations 
across Cedar Rapids based 
on income, distance to 
library locations, bus routes, and school data to plan 
programming. A Mobile Tech Van was rolled out to these 
locations to provide all kinds of technology, from internet 
to laptops to 3D printers to Ozobots – tiny robots designed 
to help kids learn coding. Since launching in June, the van 
made over 125 visits to 17 locations and reached nearly 
6,000 people in areas with lower-than-typical access to 
these amenities.

WHAT EMPLOYEES ARE SAYING
Sustainable Solutions create a space for employees to work collaboratively across departments to creatively solve 
problems. The program provides employees with a path to move their ideas forward by gaining the support of the 
Director Team, managers, and staff. Employees who have participated on innovation teams are finding the interpersonal 
benefits gained through the process just as valuable as the solutions themselves:

Be Open. Be Creative. Be the Best.
Your ideas ma�er!

“

“
“

“
“

”

”
”

”
”

The benefits I have experienced from participating on an innovation team is first of all, getting 
to know other employees I don’t normally work with.  When we work in multiple buildings, 
we do not always have the opportunity to meet other city employees.  As a result of meeting 
with a team, I have seen process improvements and efficiencies that may not have been 
implemented without using the tools and discussing the processes. 

— Joy Huber, Fleet Manager

The innovation program is more than I expected it to be. What started out as an idea turned 
into much more. Being able to collaborate with other departments is a great way to problem 
solve. I would tell anyone that is on the fence to submit an idea and you will be amazed at how 
big that idea can grow.                

— Chad Peterson, Parks & Recreation Maintenance Supervisor

Being on the innovation team has helped add clarity and consistency to our processes. It has 
opened my perspective on how other departments view Solid Waste’s nuisance abatement 
program, which has allowed our division to make improvements to the program for both 
citizens and the city itself. I feel that my input and suggestions are always considered when 
working to identify solutions.

— Nick Husman, Solid Waste Nuisance Abatement Worker

A benefit of participating on innovation teams is that I have gotten to work with different 
people across the City who I normally do not get the opportunity to interact with.  Others bring 
different perspectives that I may not have thought about; this has been really beneficial as the 
team is looking at generating ideas and solutions. 

— Rachelle Stewart, Assistant Human Resources Director

The Innovation Program has been a great way to help solve problems and improve processes 
within the City. I would encourage City employees to submit their ideas to the Innovation 
Program – it gives all employees, from front line staff all the way up to managers, an avenue to 
get their ideas heard and in front of the Director Team, which allows impactful solutions to gain 
the support needed for implementation.

— John Witt, Traffic Engineering Program Manager

BY THE NUMBERS | 2020–21

25 Innovation Ambassadors 29 “Big Idea” Projects100+ Employees Engaged 15                5                9
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Be Open. Be Creative. Be the Best.
Your ideas ma�er!

LEADERSHIP TEAM
Innovation Executive Council
Deputy City Manager Sandi Fowler
Assistant City Manager Angie Charipar
Finance Director Casey Drew
Police Captain Cody Estling
Library Director Dara Schmidt
Fire Chief Greg Smith
Community Development Director Jennifer Pratt 
Utilities Director Roy Hesemann

Innovation Leadership Team
City Manager’s Office | April Wing
City Manager’s Office |Sue Sager 
City Manager’s Office | Eric Holthaus 
Community Development | Jeff Wozencraft
Police Department | Amanda Grieder

GET INVOLVED
 » Visit the Sustainable Solutions webpage on CR@Work under Our Organization > Sustainable 

Solutions.
 » Talk to your department’s Sustainable Solutions Innovation Ambassador.
 » Participate on an innovation team and learn how to use innovation tools to help effectively 

solve problems. If you are interested in serving on an upcoming innovation team, email: 
sustainablesolutions@cedar-rapids.org. Please make sure to check with your manager first to 
get approval.

 » Submit an idea or problem that needs to be solved to your Innovation Ambassador or by 
completing the electronic form on the Sustainable Solutions webpage: Our Organization > 
Sustainable Solutions.

 » Make time for innovation. Leaders should be encouraging employees to identify problems 
they encounter in their work and submit their ideas.

THANKS TO ALL INVOLVED!
Innovation Ambassadors devoted their time, energy, and talent to developing Sustainable Solutions and getting the 
program off to a successful start! We greatly appreciate everyone who has been involved in supporting the program 
by participating on innovation teams and submitting their ideas through the program. We encourage all employees to 
get involved — your participation is imperative in helping to continue to grow the program and cultivate a culture of 
innovation. We look forward to all the new and exciting project teams that will come together in 2022 to help us be the 
best city we can be!

— Sustainable Solutions Leadership Team

Innovation Ambassadors
Building Services | Duncan McCallum 
City Manager’s Office | Elizabeth Buch 
City Manager’s Office | Phillip Platz 
Civil Rights Commission | Stefanie Munsterman-Scriven
Community Development | Sara Buck 
Development Services |Seth Gunnerson
Finance | Sarah Schrobilgen 
Fire | Sydney Henderson 
Human Resources | Rachelle Stewart 
Human Resources | Gretchen Barske
Information Technology | Russ Camp 
Library | Todd Simonson
Parks & Recreation | Mitch Ahrendson 
Parks & Recreation | Angie Cole
Parks & Recreation | Chad Peterson
Police Department | Hannah Myrom
Public Works | Kylie Petersen
Public Works | John Witt 
Transit | Curtis Heinle
Utilities | Christine Knapp 
Utilities | Justin Schroeder
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